Network Mapping to Build Stronger Communities

Questions and Answers about Networks

1. What are networks?

Networks are the relationships that exist among people. 

2. Why do we need to understand networks?

Understanding the relationship among people in our communities can help us be more effective in our work. We can see who is communicating with whom and who is left out. We can then improve communication flows and help our communities be more inclusive. We can identify clusters of individuals and groups that are not well-connected and help build relationships between those clusters. 

3.What is a Smart Network?

All networks are not the same. Some are closed networks, and some are very reliant on one individuals. A smart network is a network that is open and full of different kinds of people. In a smart network people are connected to a large group of other individuals that they know well and work with effectively. They also are loosely connected to many individuals who introduce them to new ideas and resources.

4. What is a Network Weaver?

A Network Weavers helps a network become a Smart Network. Anyone in a network can become a Network Weaver by taking responsibility for making the network healthier. A Network Weaver introduces people to each other, helps individuals deepen their relationships with each other, and helps groups of people identify common interests and develop joint initiatives around those mutual interests. 

5. Why are smart networks and network weaving important?  

· Smart Networks and Network Weaving enhance the flow of information so that people are aware of events that are happening, new resources, etc. One role of the Network Weaver is to introduce people to each other and encourage them to share information on an ongoing basis, by adding names to mailing lists and contacting each other on a regular basis. When people know each other, they are more likely to share information. With more information, people can often improve their programs. 

· Smart Networks and Network Weaving improve communication and interactions in the network. The Network Weaver encourages people to interact with each other in productive ways. When people engage, they are often more likely to build their knowledge and understanding. With better understanding, people can often improve their programs and solve problems more effectively.

· Smart Networks and Network Weaving open new resources. Part of the Network Weaver’s role is to know about resources and expertise in the network. As the Network Weaver identifies needs of individuals and organizations in the network, he or she introduces the individual with a need to someone who can fill that need by providing information, funding, space, etc. In addition, the Network Weaver encourages people to reach out on their own to build new relationships that will provide resources in an ongoing manner. 

· Smart Networks and Network Weaving build and enhance leadership.  The Network Weaver identifies “hidden” leaders—people that others look to for ideas or information or those who are connecting people in separate communities but who are not recognized as leaders. Once identified, the Network Weaver spends time helping such individuals think about their role and encourages other leaders in the community to recognize the important role these hidden leaders are playing. With additional leadership, the community will be more resilient and less vulnerable to the loss of any one leader. The Network Weaver also encourages all leaders to become network weavers as well, thus increasing leadership skills in the community. 

· Smart Networks and Network Weaving encourage collaboration and innovation. Networks are of little value unless they result in healthier communities, so ensuring that people begin working together is a critical aspect of the Network Weavers role. As the Network Weaver has conversations with individuals in the network, he or she identifies opportunities where joint action would meet the needs of several individuals or groups. The Network Weaver convenes a group to discuss the potential joint action, and then mentors individuals who coordinate the project. Once network participants have been part of successful collaborations, they begin to generate new collaborations without assistance from the original Network Weaver. Examples of collaborations that occur in smart network are: joint purchasing of supplies, joint fundraising, joint marketing of programs, joint development of new programs, etc.

· Smart Networks and Network Weaving build bridges across traditional divides. The Network Weaver identifies sub-groups that are isolated from the parts of the network that have resources and access, then identifies and works with individuals who can help bridge the divide by bringing together people from both groups. 

6. What are the steps in creating smarter networks?

· Survey the network

· Map the network

· Generate metrics to measure the network

· Analyze the network

· Weave the network

· Map the network again

Information about June Holley, Network Weaver

· Her web page  www.networkweaving.com/june.html
· Her blog  www.networkweaving.com/blog
More interesting articles about networks

· Paper on network weaving www.orgnet.com/BuildingNetworks.pdf 
· Valdis Krebs’ page   www.orgnet.com
· Network Weavers site  http://www.aboutus.org/NetworkWeavers:NetworkWeaversNetwork 

· Leadership and Network Weaving http://www.plexusinstitute.org/Services/Calls/show2.cfm?id=369[image: image1.png]
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