Network Weavers and Network Guardians

The first Network Weavers also will need to act as Network Guardians—so I see the first group as people who are willing to explore this network approach on a deeper level.  Eventually, you want everyone to be a Network Weaver and Network Guardian!  But initially, you need people who are willing to experiment with the roles, and model them for others.

I. Roles 

A.Network Weaver

1. The Network Weavers primary role is to listen to people in the network, identify needs or opportunities and either link them directly to a resource or resource person who can meet that need (closing the triangle) or help the person explore how they might collaborate with others to meet that need. 

2. Network Weavers help network participants identify opportunities for collaboration and either coordinate or find a coordinator for the project.  They also help the project access resources, from an independent innovation fund or other sources. 

3. Network Weavers need to build relationships with resource organizations and individuals so they are willing to share their resources with others in the network. Network Weavers often have extensive relationships outside the community, and are able to connect people to these new resources, expertise or perspectives.

4. They help identify leadership of various types in the and find ways to support that leadership. 

5. The initial network weaver trains other “natural network weavers” to do ever more effective network weaving.

C. Network Guardians

1. Network guardians are big picture people. They tend to have a pulse on the entire network and usually have a good sense of its health and strengths. They know what people are leaders or highly respected. They identify emerging leadership. They know who is isolated, who has conflicts with whom. 

2. They have a sense about activities or projects that are needed to keep the network moving and growing.  

3. They sometimes meet in an informal or formal Strategy Group














































